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Together we achieve the 
extraordinary



We are proud to present the A.G. Coombs Group 
of Companies’ first Reconciliation Action Plan.  

Although we have had an Indigenous Participation 
Policy in place for some time, we are relatively 
new to the formal Reconciliation Action Plan (RAP) 
process and therefore our journey is in its infancy.  
This RAP outlines clear, achievable and measurable 
actions to realise our vision for reconciliation.  

We recognise that the cultural issues associated 
with Indigenous participation are often complex, 
and commit to working collaboratively with all of 
our employees, including our Aboriginal and Torres 
Strait Islander employees, our suppliers, clients 
and all other stakeholders to address these issues. 

Our RAP is the result of consultation, assistance 
and leadership from various stakeholders, 
including our employees, our community partners 
and our clients. Their co-operation, wise counsel 
and generosity of spirit is acknowledged and 
deeply appreciated. 

This RAP is a reflection of and aligned with our 
Companies’ Core Values and is supported at 
all levels of our organisation.  Our vision is that 
through our actions, we can contribute to our 
nation’s shared goal of a reconciled, just and 
equitable Australia. 

Russell Telford
Managing Director

A.G. Coombs Group of Companies

Welcome to our RAP
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As Chairperson of the A.G. Coombs Group Board, 
it is my privilege to endorse this, our inaugural 
Reconciliation Action Plan. 

This RAP signifies the deep commitment of the  
A.G. Coombs Group to acknowledging past 
injustices, and committing to tangible actions, such 
as increasing Aboriginal and Torres Strait Islander 
employment, participating in external events and 
raising cultural awareness within our organisation. 

The process of the creation of this RAP is reflective 
of how we, as a business approach all things – it is 
the product of hard work and co-operation from both 
within our organisation and with our valued partners.  

This RAP illustrates how we, in business, through 
our choices, commitments and actions, can make a 
positive impact to reconciliation, and we are deeply 
proud of what it represents. 

I commend this Reconciliation Action Plan to you. 

Clive Weeks AO
Chairperson

A.G. Coombs Group of Companies



Our Business

A.G. Coombs, established in 1945, is the leading Australian provider of specialist 
building services. We offer whole-of-life building services with an integrated 
range of technical services for all systems in buildings; from advice and design 
through to installation, commissioning, maintenance and ongoing operation 
and management. Our expertise is in air conditioning and mechanical services, 
fire protection, hydraulics, electrical services and lighting and building control 
technologies.

Across our Group of Companies, we employ over 630 people from diverse 
backgrounds and cultures, including a number Aboriginal and Torres Strait 
Islander employees.

Our Group of Companies currently operates in Victoria, Australian Capital 
Territory, New South Wales and Queensland. Our office locations are:

• 26 Cochranes Road, Moorabbin, VIC (Head Office)

• Unit 2, 435 Williamstown Road, Port Melbourne, VIC

• Unit 5 & 6, 273 Williamstown Road, Port Melbourne, VIC

• 2 / 64 Allara Street, Canberra, ACT

• Unit 16, 4 Avenue of the Americas, Newington, NSW

• 9 / 32 York Street, Sydney, NSW

• Level 1, 540 Wickham Street, Fortitude Valley, QLD

We also operate from site offices at a number of client locations.
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Our Action Plan

Mungara Brown, 
Mechanical Trades Person, 

A.G. Coombs

Reconciliation Action Plan 5

Our RAP and our vision of reconciliation in Australia 
is supported accross all levels of our organisation. 
Importantly, this support starts at the leadership level, with 
our Managing Director, Russell Telford, and our Board of 
Directors. 

Our full Reconciliation Action Plan can be found in 
Appendix 1 of this document.

This RAP is a reflection of our core values:

1. Value to Others
2. Results not Excuses
3. Just Culture
4. Continuous Improvement
5. Good Corporate Citizen
6. Excellence Through People
7. Leadership
8. Teamwork



Relationships
Action 1:
Establish a RAP Working Group.

Deliverables:

• Maintain RAP Working Group 
with a cross section of senior 
employees (decision makers), 
leaders and Aboriginal 
and Torres Strait Islander 
representatives

• Minimum of two (2) RAP Working 
Group meetings per year

• Actively monitor RAP 
development, including 
implementation of actions, 
tracking progress and reporting

Action 2:
Build internal and external 
relationships.

Deliverables:

• Complete employee 
questionnaire in relation to 
Aboriginal, Torres Strait Islander 
or both to enable confirmation 
of percentage of Aboriginal and 
Torres Strait Islanders

• Continue dialogue with Korin 
Gamadji Institute to discuss 
opportunities for partnership

• Consult with our clients on 
their RAP and opportunities for 
partnerships

• Establish a relationship with 
Career Trackers to develop 
a structured Apprenticeship 
Program for Indigenous 
employees

• Develop a list of Aboriginal and 
Torres Strait Islander people, 
communities and organisations 
within each of our Business 
areas who we can approach to 
form an ongoing relationship

• Develop a list of Companies 
who have successfully 
implemented a RAP and who we 
may be able to work with as part 
of our reconciliation journey

• Build better relationships with 
our Aboriginal and Torres Strait 
Islander employees and their 
families.
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Our Partnerships include the Korin Gamadji 
Institute - Richmond Emerging Aboriginal 
Leadership (REAL) Program.



Action 3:
Participate in and celebrate 
National Reconciliation Week 
(NRW).

Deliverables:

• Organise one (1) internal event 
in each office location to 
celebrate NRW and register 
the events on Reconciliation 
Australia’s website

• Create and issue an information 
pack for all our employees 
to ensure their engagement 
in regards to Reconciliation 
Australia’s NRW

• Arrange for our RAP Working 
Group to participate in an 
external event to recognise and 
celebrate NRW

Action 4:
Raise internal awareness of our 
RAP.

Deliverables:

• Develop and issue information 
packs for our employees to 
enhance awareness

• Develop and implement 
internal training programs 
to engage and inform key 
internal stakeholders of their 
responsibilities within our RAP

• Raise internal and external 
awareness of our RAP via our 
social media and website

Action 5:
Support National and State 
based organisations to drive 
reconciliation.

Deliverables:

• Investigate potential 
opportunities to support the 
‘Recognise’ campaign

• Investigate how we can support 
our state / territory based 
reconciliation councils
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Respect
Action 6:
Investigate Aboriginal and Torres 
Straight Islander cultural learning 
and development.

Deliverables:

• Develop a plan for increasing 
awareness of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements 
within our organisation

• Capture data and measure 
our staff’s current level of 
knowledge and understanding 
of Aboriginal and Torres Strait 
Islander cultures, histories and 
achievements via employee 
surveys

• Conduct a review of cultural 
awareness training needs within 
our organisation

• Incorporate cultural awareness 
training sessions as part of our 
standard training plans

Action 7:
Participate in and celebrate 
NAIDOC Week.

Deliverables:

• HR policies and procedures 
reviewed and enhanced to 
include opportunities and 
encouragement for staff to 
participate in NAIDOC Week

• Raise awareness and share 
information amongst our staff 
and employees in regards to the 
meaning of NAIDOC Week

• Promote our involvement 
internally and externally in each 
of our locations for NAIDOC 
Week by promoting community 
events in our local area

• Ensure our Working Group 
participates in an external 
NAIDOC Week event

Action 8:
Raise internal understanding of 
Aboriginal and Torres Strait Islander 
cultural protocols.

Deliverables:

• Explore the traditional Owners 
of the lands and waters in our 
local area

• Update Company Procedures 
to include Acknowledgement of 
Country for all formal events

• Develop, display and fully 
acknowledge Traditional 
Owners of the lands and waters 
which affect and are relevant to 
our business locations

• Establish agreed signage 
guidelines for the installation of 
‘Welcome to Country’ signage

• Develop and implement a 
training plan to raise awareness 
and understanding of the 
meaning and significance 
behind Acknowledgement 
of Country and Welcome to 
Country protocols

Action 9:
Recognise Aboriginal and Torres 
Strait Islander dates of significance 
throughout the year.

Deliverables:

• Highlight significant dates and 
create an events calendar to 
promote / celebrate / recognise 
Aboriginal and Torres Strait 
Islanders

• Promote the events calendar via 
our Intranet, Internet and social 
media
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Opportunities
Action 10:
Investigate Aboriginal and Torres 
Strait Islander employment.

Deliverables:

• Review HR procedures to 
ensure barriers to Aboriginal 
and Torres Strait Islander 
employment, engagement and 
participation are addressed

• Engage existing Aboriginal and 
Torres Strait Islander employees 
to consult on Aboriginal 
and Torres Strait Islander 
employment strategies on an 
annual basis

• Advertise job vacancies through 
Aboriginal and Torres Strait 
Islander networks

• Develop various approaches to 
increase Aboriginal and Torres 
Strait Islander employment 
within our Group of Companies 
including work experience 
opportunities and placements, 
pre-apprenticeships, 
apprenticeships and 
scholarships

• Engage current Aboriginal and 
Torres Strait Islander employees 
in their career opportunities to 
ensure their development and 
retention on a six (6) monthly 
basis

Action 11:
Investigate Aboriginal and Torres 
Strait Islander supplier diversity.

Deliverables:

• Ensure procurement policy 
barriers to Aboriginal and Torres 
Strait Islander businesses are 
able to be addressed

• Educate staff about using 
Aboriginal and Torres Strait 
Islander businesses

• Create a database of potential 
Aboriginal and Torres Strait 
Islander businesses with whom 
relationships can be formed

• Develop at least one (1) 
commercial relationship with 
an Aboriginal and Torres Strait 
Islander owned business

Action 12:
Investigate ways to create a
culturally welcoming
workplace.

Deliverables:

• Source a list of Aboriginal artists 
associated with the land we 
inhabit

• Consider the procurement 
and display of Aboriginal and 
cultural art in each of our offices
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Tracking and Progress
Action 13:
Build support for the RAP.

Deliverables:

• Establish a consultation and 
feedback process with our 
employees, Aboriginal and 
Torres Strait Islander community 
representatives for our Reflect 
RAP

• Define resource needs 
for RAP development and 
implementation

• Define systems and capability 
needs to track, measure and 
report on RAP activities

Action 14:
Progress and reporting.

Deliverables:

• Progress on our RAP will 
be reported in our internal 
Annual Reports, each year and 
externally via Reconciliation 
Australia

• Complete the annual RAP 
Impact Measurement 
Questionnaire and submit to 
Reconciliation Australia

• Engage our senior leaders in the 
delivery of RAP outcomes

Action 15:
Review and Refresh RAP.

Deliverables:

• Format our Reflect RAP to 
present to our board for sign off

• Submit draft Reflect RAP to 
Reconciliation Australia for 
formal review and endorsement

• Liaise with Reconciliation 
Australia regarding the 
development of our subsequent 
Innovate RAP four (4) to six (6) 
months prior to drafting it

• Review and update our RAP in 
consultation with our employees 
and RAP Work Group 
incorporating our learnings, 
challenges and achievements 
to progress it to the Innovate 
status
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Message from the Artist

This artwork symbolises working together and reconciliation. The 
two people in the picture come from different backgrounds but 
are working as one together and sowing the seeds and building a 

strong foundation in order to grow a brighter future. 

The middle part of the art signifies a seed growing into a small tree. 
This applies in our everyday life at work; respecting and valuing 

each other’s differences.

The blue side represents cooling and the red, heating.

The design on both sides represents the two paths coming 
together  - the paths of everyday people at A.G. Coombs working 

together and valuing each other.

The round outer section represents pipes and our continious path 
of growth. The colours orange, green, black and white symbolize 

the company A.G. Coombs.

Artist: Kahli Luttrell

About the Artist 

Kahli Luttrell is a Yorta Yorta (Victoria) woman based in Melbourne who works in 
the media of painting, digital printing and mixed media.

Her Partner Mungara Brown works at A.G. Coombs Pty Ltd. 
Kahli and Mungara have four children.





Appendix 1



 
 

  
Relationships 
Action Deliverable Timeline Responsibility 

1. Establish a RAP Working 
Group 

 
 Maintain our RAP Working Group which has a cross section of senior employees 

(decision makers), leaders and Aboriginal and Torres Strait Islander representatives 
(maximum 6)  
 

 Minimum of two (2) RAP Working Group meetings per year 
 

 Actively monitor RAP development, including implementation of actions, tracking 
progress and reporting 

 

 
Review December & 
June each year 
 
February & August 
each year 
Quarterly 

 
Executive Manager 
Employee Services  
 
Chairperson - RAP Work 
Group 
Managing Director 

2. Build internal and external 
relationships 

 
 Complete employee questionnaire in relation to Aboriginal, Torres Strait Islander or both 

to enable confirmation of percentage of Aboriginal and Torres Strait Islanders within the 
A.G.Coombs Group of Companies 
 

 Continue dialogue with Korin Gamadji Institute to discuss opportunities for partnership at 
regular six (6) monthly intervals 

 
 Consult with our clients on their RAP and opportunities for partnerships 
 
 Establish a relationship with Career Trackers to develop a structured Apprenticeship 

Program for Aboriginal and Torres Strait Islander people 
 
 Develop a list of Aboriginal and Torres Strait Islander people, communities and 

organisations within each of our Business areas which we can approach to form an 
ongoing relationship with in regards to our reconciliation journey 

 
 Develop a list of Companies who have successfully implemented a RAP and who we 

may be able to work with as part of our reconciliation journey 

 Build better relationships with our Aboriginal and Torres Strait Islander employees and 
their families 

 

 
December 2016 
 
 
May & November 
 
 
November 2016 
 
January 2017 
 
 
January 2017 
 
 

December 2016 

 
February 2017 – May 
2017 

 
Executive Manager 
Employee Services  
 
Chairperson - RAP Work 
Group 
 
Managing Director  
 
Executive Manager 
Employee Services  
 
Executive Manager 
Employee Services  
 
Executive Manager 
Employee Services  
 
Chairperson - RAP Work 
Group 

3. Participate in and celebrate 
National Reconciliation Week 
(NRW) 

 
 Organise one (1) internal event in each office location to celebrate NRW and register the 

events on Reconciliation Australia’s website 
 
 Create and issue an information pack for all our employees to ensure their engagement 

in regards to Reconciliation Australia’s NRW  
 
 Arrange for our RAP Working Group to participate in an external event to recognise and 

celebrate NRW 
 
 

 
April 2017 
 

May 2017 
 

27th May – 3rd June 
2017 

 
Executive Manager 
Employee Services  
 
Executive Manager 
Employee Services 
 
Executive Manager 
Employee Services 



 
 

4. Raise internal awareness of 
our RAP 

 
 Announce our intentions regarding our RAP and reconciliation journey at our Annual 

Dinner (awareness – soft launch) 
 

 Develop information packs for our employees and issue to enhance awareness 
 
 Develop and implement internal training programs to engage and inform key internal 

stakeholders of their responsibilities within our RAP 
 

 Official launch of our RAP with support of Richmond Football Club and the KGI 
 

 Raise internal and external awareness of our RAP via our social media and website 
 
 

 
15th October 2016 
 
 

December 2016 
 
December 2016 
 
 

29th November 2016 

 

December 2016 

 
Managing Director 
 
 
 
Executive Manager 
Employee Services  

Executive Manager 
Employee Services  

 
Executive Manager 
Employee Services  
 
Digital Marketing Co-
ordinator 

5. Support National and State 
based organisations to drive 
reconciliation 

 

 
 Investigate potential opportunities to support the ‘Recognise’ campaign 
 
 Investigate how we can support our state / territory based reconciliation councils 
 

 
February 2017  

 

Chairperson - RAP Work 
Group 

Managing Director 

  



 
 

Respect 
Action Deliverable Timeline Responsibility 

6. Investigate Aboriginal and 
Torres Strait Islander cultural 
learning and development 

 
 Develop a plan for increasing awareness of Aboriginal and Torres Strait Islander 

cultures, histories and achievements within our organisation 
 
 Capture data and measure our staff’s current level of knowledge and understanding of 

Aboriginal and Torres Strait Islander cultures, histories and achievement via employee 
surveys 

 
 Conduct a review of cultural awareness training needs within our organisation 

 

 Incorporate Cultural awareness training sessions as part of our standard training plans 
 

 

 
March 2017 
 
 
June 2017 
 
 
April 2017 
 
May 2017 

 
Executive Manager 
Employee Services  
 
Executive Manager 
Employee Services 
 
Learning & Development Co-
ordinator 
 
Learning & Development Co-
ordinator 

7. Participate in and celebrate 
NAIDOC Week 

 
 HR policies and procedures reviewed and enhanced to include opportunities and 

encouragement for staff to participate in NAIDOC Week 
 

 Raise awareness and share information amongst our staff and employees in regards to 
the meaning of NAIDOC Week.  Include information about the Aboriginal and Torres 
Strait Islander peoples and their communities 

 
 Promote our involvement internally and externally in each of our locations for NAIDOC 

Week by promoting community events in our local area 
 
 Ensure our Working Group participates in an external NAIDOC Week event 
 

 
April - May 2017 
 
 
April  May 2017 
 
 
1st week of July 2017 
 
 
1st week of July 2017 
 

 
Executive Manager 
Employee Services  
 
Executive Manager 
Employee Services 
 
Executive Manager 
Employee Services 
 
Managing Director 

8. Raise internal understanding 
of Aboriginal and Torres Strait 
Islander cultural protocols 

 
 Explore the Traditional Owners of the lands and waters in our local area 

 

 Update Company Procedures to include Acknowledgement of Country for all formal 
events and engage employees in understanding the protocols around Acknowledgement 
of Country 

 Develop, display and fully acknowledge a list of Traditional Owners of the lands and 
waters which affect and are relevant to our business locations 

 

 Establish agreed signage guidelines for the installation of ‘Welcome to Country’ signage 
 
 Develop and implement a training plan to raise awareness and understanding of the 

meaning and significance behind Acknowledgement of Country and Welcome to Country 
protocols  

 

 
July – November 2017 
 
January – March 2017 
 
 
 
June 2017 
 

February 2017 
 
 
March 2017 

 
Executive Manager 
Employee Services  
 
Managing Director 
 
 
Executive Manager 
Employee Services 

Procurement Manager 

 

Learning & Development Co-
ordinator 



 
 

9. Recognise Aboriginal and 
Torres Strait Islander dates of 
significance throughout the 
year. 

 
 Highlight significant dates an create an events calendar to promote / celebrate / 

recognise Aboriginal and Torres Strait Islanders  
 
 Promote the events calendar via our Intranet, Internet and social media  
 

 

 
December 2016 – 
January 2017 

 
Executive Manager 
Employee Services  
 
Digital Marketing Co-ordinator 

  



 
 

Opportunities 
Action Deliverable Timeline Responsibility 

10. Investigate Aboriginal and 
Torres Strait Islander 
employment 

 
 Review HR procedures to ensure barriers to Aboriginal and Torres Strait Islander 

employment, engagement and participation are addressed 
 

 Engage existing Aboriginal and Torres Strait Islander employees to consult on Aboriginal 
and Torres Strait Islander employment strategies on an annual basis 
 

 Develop various approaches to increase Aboriginal and Torres Strait Islander 
employment within our Group of Companies including work experience opportunities and 
placements, pre-apprenticeships, apprenticeships and scholarships 

 

 Advertise job vacancies through Aboriginal and Torres Strait Islander networks 
 

 Engage current Aboriginal and Torres Strait Islander employees in their career 
opportunities to ensure their development and retention on a six (6) monthly basis 
 

 
January 2017 
 
 
April 
 
 
January 2017 
 
 
December 2017 
 
 
March & September  

 
Executive Manager Employee 
Services  
 
Executive Manager Employee 
Services 
 
Recruitment Co-ordinator 
 
Recruitment Co-ordinator 
 
Learning & Development Co-
ordinator 
 

11. Investigate Aboriginal and 
Torres Strait Islander supplier 
diversity 

 
 Ensure procurement policy barriers to Aboriginal and Torres Strait Islander businesses 

are able to be addressed 
 
 Educate staff about using Aboriginal and Torres Strait Islander businesses 

 

 Create a database of potential Aboriginal and Torres Strait Islander businesses which 
whom relationships can be formed  

 

 Develop at least one (1) commercial relationship with an Aboriginal and Torres Strait 
Islander owned business 
 

 
December 2016 
 
 
February 2017 
 
January 2017 
 
 
January 2017 
 

 
Executive Manager Employee 
Services  
 
Executive Manager Employee 
Services  

Procurement Department 
Manager 

Procurement Department 
Manager 

12. Investigate ways to create a 
culturally welcoming 
workplace 

 
 Source a list of Aboriginal artists associated with the land we inhabit 
 
 Consider the procurement and display of Aboriginal and cultural art in each of our offices 

 
 

 
 
December 2016 

March 2017 

 
Executive Manager Employee 
Services  

Executive Manager Employee 
Services 

  



 
 

Tracking and Progress 
Action Deliverable Timeline Responsibility 

13. Build support for the RAP  
 Establish a consultation and feedback process with our employees, Aboriginal and 

Torres Strait Islander community representatives for our Reflect RAP 

 Define resource needs for RAP development and implementation 

 Define systems and capability needs to track, measure and report on RAP activities 
 

 
January 2017 
 
December 2016 
 
December 2016 – 
January 2017 

Executive Manager Employee 
Services 

Executive Manager Employee 
Services 

Executive Manager Employee 
Services 

14. Progress and reporting  Progress on our RAP will be reported in our internal Annual Reports, each year and 
externally via Reconciliation Australia 

 

 Complete the annual RAP Impact Measurement Questionnaire and submit to 
Reconciliation Australia 

 
 Engage our senior leaders in the delivery of RAP outcomes 

 

30th September, 
annually 

Executive Manager Employee 
Services 
 
Executive Manager Employee 
Services 
 
Managing Director 

15. Review and Refresh RAP  Format our Reflect RAP to present to our board for sign off 

 Submit draft Reflect RAP to Reconciliation Australia for formal review and endorsement 

 Liaise with Reconciliation Australia regarding the development of our subsequent 
Innovate RAP four (4) to six (6) months prior to drafting it 

 Review and update our RAP in consultation with our employees and RAP Work Group 
incorporating our learnings, challenges and achievements to progress it to the Innovate 
status 
 

 

November 2016 
 
November 2016 
 
August 2017 – 
January 2018 
February 2018 
 

 
Digital Marketing Co-ordinator 
 
Executive Manager Employee 
Services  

 
 
Contact details  

 
Name:                    Kim Hesline 
 
Position:                 Executive Manager Employee Services 
 
Phone:                   03 9248 2700 
 
Email:                     khesline@agcoombs.com.au 
 

 



For further information about our RAP please contact:

Kim Hesline, Executive Manager Employee Services
+61 3 9248 2700

khesline@agcoombs.com.au



A.G. Coombs Group
www.agcoombs.com.au


