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STAKEHOLDER

Owner |:>
Tenant |:>
Head Contractor |:>
/ Builder

Facility Manager |:>
HVAC Service :>
Provider

HVAC Installer I:>

EXPECTATION

« Green outcome
+ On-time, on-budget delivery
« No tenant interruption

« Similar comfort conditions
+ No disruption / inconvenience

+ On-time, on-budget delivery
« Site approach (“what tenants?”)
 Usually controls works

« No tenant complaints
« Aging plant upgraded

« Existing contract commitments
« New HVAC equipment scope?

« Responsible for most outcomes
* Rightin the middle!

POTENTIAL CONFLICT

Limited ur g
of green outcomes

“Control” issues

Existing building
scope
demarcation
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